Introduction
Leadership is the process of influencing the thoughts, emotions and behaviours of followers towards set goals (Dessler 2012:34) . This implies that leadership is very important in every area of life. Church leadership, in this regard, plays an important and irreplaceable role in the planting and configuration of the missional congregation. The key to the formation of missional communities is their leadership (Roxburgh 1998:183) . Missional leadership, in this article, refers to a kind of church leadership that trains and leads their congregation to participate in the Missio Dei by joining in with the Holy Spirit to discern what God is doing in their context. Missional leaders are always on the move, hastening to the ends of the earth, beseeching all to be reconciled to God (Kim 2009:256) . Missional leaders transform people and institutions, under the guidance of the Holy Spirit, to participate in God's mission (Breedt & Niemandt 2013:8) .
In view of the aforementioned statements, a literature search on Pentecostalism in Ghana revealed that very little is known about Ghanaian Pentecostal leadership, and leadership formation and its missiological implication. This research gap therefore led me to investigate and discuss this phenomenon from a missiological perspective. The objective of this article is to explore Classical Ghanaian Pentecostal Churches' understanding of church leadership, leadership systems or structures, leadership formation and its missiological implication. The methodologies employed for the study included interviews and a literature study on Pentecostalism in Ghana, as well as some ecumenical documents (i.e. documents published by the World Council of Churches (WCC) and the Lausanne documents). The research scope would therefore be limited to the three main Classical Pentecostal Churches (i.e. Christ Apostolic Church International, The Apostolic Church, Ghana, and The Church of Pentecost). In Ghanaian Pentecostals' theology, the infilling of the Holy Spirit -which is oftentimes followed by speaking in tongues -is not the end goal of one's spirituality. It is rather a way leading to the Holy Spirit endowment for ministry within the church and mission to the world. Members are therefore encouraged to continue seeking deeper experiences of the Holy Spirit's endowment, by identifying their ministry gifts for the edification of the church and for mission.
In their understanding, mission is everybody's responsibility and there is no way one could be involved in mission without being gifted by the Holy Spirit to play a specific part.
The Third Lausanne Congress on World Evangelization (2010) is of the following view:
The church is called to witness for Christ today by sharing in God's mission of love through the transforming power of the Holy Spirit. The Spirit fills the Church with His gifts, which must be eagerly desired as the indispensable equipment for Christian service. The Spirit gives power for mission and for the great variety of works of service. Without the gifts, guidance and power of the Spirit, our mission is mere human effort. And without the fruit of the Spirit, our unattractive lives cannot reflect the beauty of the gospel. (p. 10)
Similarly, the WCC states that (Lorke & Werner 2013:56) , 'the Holy Spirit gives gifts freely and impartially which are to be shared for the building up of others and the reconciliation of the whole creation'. The Christ Apostolic Church International (2015), in this regard, sees the diverse manifestations of spiritual gifts as God's way of 'division of labour' in the church. The Holy Spirit distributes these gifts of the Spirit as he sees fit for each and every believer (Wagner 1994b:39) . These gifts are the attestation of the empowering of the Holy Spirit and are vital as the signs and wonders of ministry. They serve as spiritual empowerment that equips one for ministry both within and outside the body of Christ. These gifts are the tools which enable one to fulfil the ministry required (Wimber 1986:146) . They are the trans-rational manifestations of God. They are trans-rational in the sense that God, at his own discretion, anoints each person for an effect that he wants to produce (Fee 1994:151-160 Heward-Mills (2012) submits that, 'God would never send you without endowing you with gifts, abilities, grace, and the anointing to accomplish the task He has assigned you for'.
In spite of the view that all of the gifts are accorded equal respect and recognition, in Classical Ghanaian Pentecostal Churches' view, these gifts can be grouped into two major categories, namely 'leadership gifts' and 'supportive gifts'. According to the tenet of the Apostolic Church, Ghana (2015) , the leadership gifts are also described as the Fivefold Ministry, including Apostle, Prophet, Evangelist, Pastor and Teacher, with the rest of the gifts serving as supporting gifts. According to Roxburgh (1998:206) , the Apostolic, Prophetic and Pastoral Some writers view the gifts of Apostle, Prophet, Evangelist, Pastor and Teacher as offices (Wagner 1994b:39) , whilst others view them as functions (Fee 1994:707; Hirsch 2006:153; Witherington 2007:290-291 (Figure 2 ), for the hand is seen as an object of leadership, direction, authority, order, power and warning.
Apostle
The word 'apostle' comes from the Greek word απόστολος which means 'a messenger, envoy, ambassador, or the one sent forth with orders' (Danker, Arndt & Gingrich 2000:21-22) . It refers to one who has a delegated authority by another in a foreign land (Duffield & Van Cleave 2008:351; Fee 1994:191) . Wagner (1994b:231) describes an Apostle as one who assumes and exercises general leadership over a number of churches with an extraordinary authority in spiritual matters that is spontaneously recognised and appreciated by those churches. Apostles, as examples, have been used by church pastors and leaders for missional help and guidance (Wagner 1994b:42) . Church history tells us that Apostles were the first leaders of the church; they were commissioned by Jesus to initiate and direct the preaching of the gospel (Roxburgh 1997:62 Hirsch (2006:76-77; 155) suggests that there are three primary functions of the apostolic ministry, namely to:
• embed missional DNA through pioneering new ground for the gospel and church. He defines Missional DNA as the intrinsic, reproducible, central guiding mechanism necessary for the reproduction and sustainability of genuine missional movements • guard missional DNA through the application and integration of apostolic theology • create the environment in which the other ministries are able to emerge.
Furthermore, an Apostle could be a senior Pastor of a local church, but does not necessarily have to restrict himself to the work of a pastor; for there are Pastors, Presiding Elders, and Elders that work with him to shepherd the church body (Wagner 1994b:42) . This is similarly what happens in the three main Classical Pentecostal Churches in Ghana. In Classical Ghanaian Pentecostal Churches, an Apostle is an overseer of either a district or a region. Apart from his administrative oversight, he also plans and lays out strategies for evangelistic activities such as crusades, church planting and training of mission workers. When interviewed on 20 December 2013, the current Chairman of the Church of Pentecost, Apostle Dr Opoku Onyinah, argues, according to the position of The Church of Pentecost, that:
The gifts and office of the apostle are first in the church, because the apostles, as we have seen, are foundation stones. Inspired apostolic teaching is the foundation upon which the church rests. But the apostles are also those who are sent into the world with the message of the gospel. Barnabas, who shared the missionary task, is called an apostle along with Paul. Barnabas did not share the foundational calling of the twelve, but he did share their evangelistic labours (Ac 14:14). As we recognize the missionary dimension of all church offices, the outreach of the church can be seen to include not only the evangelist to preach the gospel, but the use of every gift of the Spirit by the widest range of gifted Christians. The fellowship of the Spirit that binds Christians together also calls and equips them to be Christ's envoys to the ends of the earth. The gift of apostleship in the church today equips one to go where Christ directs in order to establish, instruct, and guide local assemblies of believers. Hirsch (2006:76-77) argues that every Holy Spirit-birthed believer in Jesus Christ has full missional DNA, and therefore has direct access to the power of Apostolic Genius. This therefore implies that the church is not only gifted with a small section of people who are to perform in the apostolic office (ministry) -as it is the case in the Pentecostal Churches -but rather that every believer in Jesus Christ has an apostolic assignment.
Prophet
The Hebrew word for 'prophet' is ‫.נביא‬ It connotes one who acts as a spokesman for God. In the time of Samuel another word, 'seer' (ֹ ֶ ‫,)ראה‬ began to be used as well, reoccurring seven times in reference to Samuel. (Hirsch 2006:158) ; and directing the path in which the church should travel (Wagner 2000:97) .
According to the Christ Apostolic Church International's Constitution (2000:54; 67), the prophetic ministry has been established as one of the arms of the National Executive offices in the church to seek God's directions for the church as well as to ensure that the prophetic covenant of the church is being adhered to by the National Executive Council. The office is contested by senior ministers of the church every four years at the General Council meeting. Legibility is basically senior ministers' capability to hold that office with the approval of Pastors who can attest to the person's prophetic ability in the past. Larbi (2001:286) submits that prophecies were given to warn people of the Second Advent in The Church of Pentecost. Furthermore, much of the mission and major decisions of the church were directed through prophetic utterances. According to The Church of Pentecost's Constitution:
Whereas those endowed with the gift of prophecy amongst the clergy and laity is allowed to exercise their gift in any church meetings, it is only those ordained into the office of prophet among the clergy who have the authority to give directive prophecies for the church. 
Evangelist
The Greek word ευαγγελιστής refers to 'one that announces or spreads the good news of God's kingdom' (Danker et al. 2000:403) . Although Christians are all charged to do the work of an Evangelist, there are, however, believers who have specifically been called to the ministry of evangelism. Evangelists are mobile ministers (Moreau 2000:346) , for they are not confined in service to one spot but move about to different localities, preaching the good news concerning Jesus Christ to those who have not heard the message before (Hirsch 2006:170) . Evangelists attract crowds because of the ability they are endowed with to perform signs and wonders.
In Ghana, although it is common to see people in public places preaching and claiming to be Evangelists, many such people do not belong to a local church. They only preach outside and take their offerings from the public without being accountable to any church. In order to control the intruding of such 'evangelists' and their activities on churches, many of the Classical Pentecostal Churches have reserved the title 'Evangelist' for members of the National Executive Council or regarded it as a 'higher calling' after a proven ministry as a Pastor. It is very scarce to hear the title being used amongst the members and leaders of local Classic Pentecostal Churches, even though they may be doing the work of an Evangelist. Amongst Ghanaian Pentecostals, although every believer is assigned the duty of evangelising, the office of the Evangelist is seen differently from the general call to believers to evangelise. Those who are accorded this title by 
Pastor
The Hebrew and Greek words translated as 'Pastor' in the Scriptures are ‫ֶה‬ ‫רֹוע‬ and ποιμήν respectively, meaning 'shepherd' (Douglass & Tenney 1987:721) . The calling of a Pastor is that of a shepherd: to attend to, feed and guard the sheep or flock of God. A Pastor is an overseer of a number of God's people. Pastors give proper attention to people and are accessible to these people (Hirsch 2006:170) . They offer counselling and prayer, and restore lost souls. Pastors must possess, amongst others, the qualities highlighted in 1 Timothy 3:1-7 and live an exemplary life.
In Classical Ghanaian Pentecostal Churches, Pastors are in charge of local congregations. In some circumstances, a Pastor can be appointed to be in charge of a district (an administrative area created within most Pentecostal Churches in Ghana), and is then given the title 'District Pastor'. His work is to help his congregation through the teaching and preaching of the word of God; included in the pastoral calling are the house fellowship leaders as well as youth leaders. In the three main Classic Pentecostal Churches (i.e. Christ Apostolic Church International, the Apostolic Church of Ghana and The Church of Pentecost), pastoral care in local churches is left in the hands of Presiding Elders of the various local churches and later report to the District Pastor activities going on in the various local churches, as well as seek advice on how to run their churches. In this context, only the District Pastor uses the title 'Pastor'.
Teacher
The Greek word δάσκαλος, meaning 'master', is used to connote a Teacher in the Scriptures (Danker et al. 2000:240-241) ; Jesus was given this title in John 3:2. Hence, a Teacher is a specially called person who imparts instruction and communicates knowledge of the word of God as if he is the author of the Bible. A Teacher illuminates Scripture with a number of revelations and truth discoveries. He discovers and makes clear hidden truths and latent power behind the word of God, and he is never boring to listen to (Hirsch 2006:170) . Although a Pastor or Elder has more responsibilities than teaching alone, teaching must be their first priority (1 Tm 3:2; Tt 1:9).
A person with the gift of teaching is identifiable by two distinct characteristics: he will have a keen interest in the personal study of the Word and in the disciplines involved in studying the Scriptures. He will also have the capacity to communicate clearly the truths and applications of the Word, so others may learn and profit (McRae 1976:48) . Amongst Ghanaian Pentecostals, those who are identified as having the gift of teaching (or show the ability of teaching) are mostly put in charge of the Christian education of the church, popularly known as Sunday school. This position could be in a local church, at district, regional or national level, depending on the capacity of the person and the available vacancies. However, not all people who do the work of teaching are allowed to use the title 'Teacher'; only the Christian Education Director is allowed the use of the title. This approach is mostly the case in Classic Pentecostal Churches.
The person, who assumes the office of a National Director of Christian Education, is mostly the one who, in conjunction with the leadership of the church, prepares teaching materials (such as Sunday school manuals and devotional books) for discipleship. He also sometimes organises training programmes for those who are in charge of Christian education at regional, district and local levels to acquaint them with the teachings and doctrines of the church.
Missiological implication of Ghanaian Pentecostal Churches' Fivefold Ministry leadership
However, for the sake of administrative and ecclesiological order (authority), Ghanaian Pentecostal Churches have separated the manifestation and operations of the gifts of the Holy Spirit into leadership gifts and supportive gifts in their churches; none of these gifts are perceived as not useful for missiological purposes. The Apostle Paul clarified this with his analogy of the working of the human body as a way of understanding how the manifestations of the gifts of the Holy Spirit operate in the church. The ultimate purpose of God's blessing of believers with spiritual gifts is for ministry within the church, mission to the world, and church growth (Green 1972:67) .
Missiologically, in Ghanaian Pentecostals' understanding, the gift of the Apostle is seen as a missionary gift for church planting and the training of other leaders to take care of any and/or all newly planted and/or existing churches. The office of the Prophet is recognised for revealing the purposes and plans of God to the church in their mission outreach. The office of the Evangelist is for the propagation of the gospel (although every believer is assigned to evangelise); the Pastoral and the Teaching offices are for discipleship, and are seen as mostly intertwined, due to the criteria presented in 1 Timothy 3:2. Frost and Hirsch (2003:165-181 ) coined the acronym APEPT in reference to the missional functions of five ministries in the church. In their view (Frost & Hirsch 2003:165-181) , apostolic function usually pioneers new missional works and oversees their development. Prophetic function discerns the spiritual realities in a given situation and communicates them in a timely and appropriate way to further the mission of God's people. Evangelistic function communicates the gospel in such a way that people respond in faith and discipleship. Pastoral function shepherds the people of God by leading, nurturing, protecting, and caring for them. Teaching function communicates the revealed wisdom of God so that the people of God learn how to obey all that Christ has commanded them. Woodward (2012:121) , Apostles are the dream awakeners as they live out their calling, and they create a discipleship lifestyle and call people to participate in advancing the kingdom of God. Prophets are the heart revealers or displayers: they pursue God's shalom and call the church to God's new social order and stand with the poor and the oppressed. Evangelists incarnate and proclaim the good news. Pastors are called the soul healers. They seek the wholeness and the holiness, and they cultivate life-spirituality in the community and bring reconciliation. Teachers are the light givers. They explain the sacred Scriptures and their destination is the immersion of God's people in Scripture and dwelling faithfully in God's story (Woodward 2012:121-167) . The Fivefold Ministry comprises the gifts that God bestowed to the church and constitute the missional or apostolic leadership needed for the custody of its missional nature, the development and the maturation of the church as it participates in the mission of God in the world. The apostolic ministries instil or communicate the missional DNA to all the members of the entire body so that the missional church may keep its unity and create and develop missional ministries in context (Hirsch 2006:152) . Anderson posits that:
A missional church in all of its expressions must have missional leadership, and missional leaders must have a missional imagination. There is no missional church without a missional imagination, which discerns what God is up to in the world, imagines possible ways to be involved in that mission, and invites people to take action. Missional leaders invite, encourage, equip, guide, and partner with others in discerning God's mission. (Anderson 2008:194) Missional imagination is the capacity to think, to reflect on mission and on ways of being missional in a given context or on ways to participate in that mission. It gives the momentum to discern what God is up to in the context and to join him in the mission. I wish to state at this point that, no matter the kind of gift one is given, it must be nurtured and developed. Jesus Christ did not send his disciples out until he saw that they had enough training or education from him. This therefore leads us to leadership and ministerial formation of Classical Ghanaian Pentecostal Churches.
Leadership and ministerial formation
From a biblical perspective, discipleship has a link with missional leadership formation (Walls & Ross 2008:35) ; for example, many of the disciples of Jesus Christ became people who pioneered the spreading of the gospel during the time of Jesus Christ and during the period of the Apostles. Although not every disciple will become a leader, discipleship serves as an essential part of the missional leadership formation of the church. The answer to leadership failure is not just more leadership training, but better discipleship training. Leaders must first be disciples of Christ himself. This means that authentic Christian leaders must be like Christ in having a servant heart, humility, integrity, purity, lack of greed, prayerfulness, dependence on God's Spirit, and a deep love for people (Third Lausanne Congress on World Evangelization 2010:36). This inner transformation experienced by the leader is the realisation that leadership is nothing more than a function of the church; the true identity of the church is discipleship (Roxburgh 1998:183) . Wagner (1994a:28) argues that the second vital sign of a growing church is a well-mobilised laity. Furthermore, Wagner (1994a:20) reports that 'many churches have confirmed that the most important institutional variable for the growth and expansion of the local church is leadership'. Van Rheenen (1996:164) articulates that congregational nurturing must always be preceded or coupled with leadership training. In the midst of this congregational nurturing, God raises leaders and places them in the body, just as he wants them to be. The key to the formation of missional communities is their leadership. Church leadership formation is therefore fundamentally important for the missiological purpose in the world (Guder 1998:183; 185) .
In spite of the view that leadership formation is important to mission, Sweet (2004:169) contends that leadership is not only about the leader. Leadership also includes those who have chosen or agreed to follow the leader. According to Breedt and Niemandt (2013) :
Leadership is shared interdependently in a body. With God as the head, the body works together, serving and protecting. The body metaphor of Romans 12 has already been used to illustrate the interrelatedness of members of the Christian community and represents the best example of "body parts" fulfilling a function and even a leadership role when needed. Body parts therefore need each other to be a functional part of the body. (p. 5)
I think this should be at the heart of missional leadership formation. Leadership formation amongst Classical Ghanaian Pentecostal Churches can be put in the context of informal and formal leadership formation.
Informal leadership formation: In the church
This approach indicates more of a mentoring role or a kind of apprenticeship. I will call it a relational missional leadership formation. Relational leadership formation in this context refers to a kind of missional leadership formation which is done through interpersonal relationship, observation and serving a senior person or a leader. This could be related to Jesus' approach in Mark 3:13-15, and Apostle Paul's relationship with Timothy and Titus in their leadership formation. This system of leadership formation is more practical than theoretical.
In this approach, Classical Ghanaian Pentecostal Churches do not really consider the educational background of the people involved. Local churches are responsible for this kind of training. Depending on how committed one is to the development of his or her ministry gift, the concept or process 
Formal leadership formation: Theological education
The mission of the church on Earth is to serve the mission of God, and the mission of theological education is to strengthen the mission of the church. Theological education serves to (Third Lausanne Congress on Evangelization 2010:45):
• train those who lead the church as Apostles, Prophets, Evangelists, Pastors and Teachers, equipping them to teach the truth of God's Word with faithfulness, relevance and clarity • equip all God's people for the missional task of understanding and relevantly communicating God's truth in every cultural context.
Until recently, many Ghanaian Pentecostal Churches did not pay much attention to theological education; initially they saw it as unspiritual. Some would even go as far as saying that, 'even the Apostles of Jesus Christ were not educated, but they were still used by God. What you need is the anointing' (Asamoah-Gyadu 2005:126). Some of them were of the view that theological training makes one unspiritual. However, this view is gradually diminishing. It was initially so because many of their former ministers had little or no formal education. Their emphasis was then on the Spirit factor and one's ministry gift. Vision 2013 of The Church of Pentecost outlined the importance of theological education in contemporary ministerial leadership formation:
The ministry is challenged by the dynamics and trends of the contemporary environment. This, therefore, calls for a constant upgrading and increasing of knowledge and skills in modern trends for all ministers. To be more effective in today's ministry is to engage in life-long learning processes, which are sharpened through prayer. (Doornenbal 2012:199) . Missional leadership cannot exist if Missio Dei is not part of the responsibility of the leaders. The purpose of missional leadership formation is to form and equip people who will participate in the Missio Dei and also equip their congregation to do same through the help of the Holy Spirit (Roxburgh 1998:183-220) . The end product of missional leadership formation is to:
• 
Conclusion
Leadership is an organisational challenge, and the nature of the church determines the nature of appropriate leadership (Breedt & Niemandt 2013:8 It was also argued that no matter the kind of gift one possesses, it must be nurtured and developed. This therefore led to the discussion of Ghanaian leadership formation in the light of formal and informal leadership formation. It was stated that the formal leadership has to do with proper theological education, and the informal boils down to a more practical or an apprentice approach. I finally submit that the end goal of missional leadership formation is to develop people whose ministry is flowing out of a vibrant spiritual life; modelling Christ-like character; and mentoring their congregation to participate in the Missio Dei.
